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Transformation Update

Overview of January 7 Meeting

We had a brief recap of the December 2, 2008 meeting.

We reported on the feedback from our constituent groups.
We approved an Ethnic Minority and Retired Member to the
team.

We discussed our direction for today's meeting and went over
the themes we will be working on for the next three meetings.
Those themes include:

Membership Unity
Communication Leadership
Engagement Systems
Technology Image
Proactive New Teachers
Listen to Members Advocacy
Assessment

Themes discussed during this meeting were Membership,
Proactive, Engagement, and Assessment. The groups
discussed these subjects before reporting back to the
Transformation Team as a whole. Reports were given on each
of the themes and time was taken to clarify and have any
questions answered.

NEXT STEPS

Team members will continue with their constituent groups and
invite their input for future meetings.

We will continue with data analysis and look at other themes at
the next meeting, which will be held on Wednesday, February 4,
2009.



